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Muhammad Shah Adil, 'moved from Oudh to oust the Mughal
Governor Tardi Beg from Agra and Delhi. The news of the fall
of Agra was too disconcerting to be taken lying down. Like most
great generals, Bairam was a gambler; he took courage in both,
his hands and ordered the 12,000 men under his command to
march quickly towards Thanesar. His plan was to engage the
enemy at Panipat where, thirty years earlier, Babar inflicted a
crushing defeat upon Sultan Ibrahim Sur to establish Mughal rule
in Hindustan.
A military genius, Hemu was riding high on a wave of specta-
cular successes on the battlefield. For his master Adil Shah he
won no less than twenty-two victories without suffering a single
reverse. His reputation as a soldier of fortune had spread far and
wide. Though small in stature and almost ugly in appearance, his
boundless courage struck terror in the hearts of his adversaries.
He was too frail to be able to ride a horse; instead, he conducted
his compaigns from the back of an elephant. He never girdled a
sword; neither did he ever sling a bow over his shoulder. Auda-
cious daring and the ability to inspire his men to deeds of death-
defying valour were his weapons. Self-confidence and trust in God
were the facets of his personality which impressed even Abui Fazl.
The latter deployed the most scurrilous adjective to decry his low
origin and the manner in which he rose from the position of a
lowly shopkeeper to the post of Prime Minister under Adil, but
when it came to assessing his talents as a leader, Abul Fazl clicked
his heels and saluted deferentially: "Certainly, he was a most ex-
cellent warrior-statesman, and he had a lofty spirit." Hemu was
no mean team-captain. Seldom did he ask his men to do anything
which he was not prepared to do himself. Always in the thick of
a battle, he invariably carried the day through sheer will-power
and absence of fear in his heart. In addition, he was an organizer
of rare ability. Personal attention to minute detail was to him a
command of God, an obligation that mo leader could ignore ex-
cept at his own peril. He practised this highly pragmatic principle
right from the day he entered the service of the Afghans under
Islam Shah. His first important post was that of Superintendent of
Bazars, an assignment carrying duties more diverse than that of a
modern Municipal Commissioner. He worked hard and for long
hours every day to streamline the administration of the cities under
his charge.